A timebox s a previously agreed period of time during which
a person or a team works steadily towards completion of
some goal. Rather than allow work to continue until the goal
Is reached, and evaluating the time taken, the timebox
approach consists of stopping work when the time limitis
reached and evaluating what was accomplished.
Timeboxes can be used at varying time scales. Time scales
ranging from one day to several months have been used.

—Scott Schultz (DuPont): Rapid Iterative Production Prototyping, 1988



Part 1. Who’s in charge of your #stime?



800 COFFEE, CHITCHAT & NEWS

T ENATS ROUND

700 DALY ALFA TEAM

7.1 TOLLOW UP ALFA TEAM / WIGGLE ROOM

745 DALY BETA TEAM

1000 FOLLOW UP BETA TEAM / WIGGLE ROOM

0:30 EMAILS ROUND 2

100 CALL Wy/STEVEN & ELLEN - QA OPENING (ALFA TEAM) - CV SCREENING

200 LUNCh / WIGGLE ROOM

40)) GAMMA TEAM - SPRINT REVIEW

6:15 FON-T(MARCIN)

1
1
1
1300 COACHING - AGATA
1
1
1

£00 EMAILS ROUND 3 / [EAVE QFFICE

17230 CATCH 1P W/MARK - CONFCALL FROM CAR/HOME

1830 SUIMMING POOL 8, DINNED WITH WIEEE (AY)

2200 INTROSPECTION & PREPARE PLAN FOR NEXT DAY




Theonlyreason for timeis

so that everything doesn’t
happenatonce.




800 COFFEE, CHITCHAT & NEWS
0 848 EMAILY ROUND 1 (43T EMAILS? WHATTA HELL?)
A e
A5 741 FOLLOW UP ALFA TEAM - SORRY BEING LATE!
45 DAL BETA FREFIGHTING ALFA - F™'ING NEED QAT (SORRY BETA, RUNNING LATE
10.00-FOLLOWUP-BETA (HEY BETA, WAIT A SEC WILL BE RIGHT WITH YOU!)
10.30-EMAILS-ROUND2 “(WUICK CHAT™ WITH ANDRZE (UHM SORRY BETA, WON'T MAKE IT)
T100-CALW/STEVEN & ELLEN =04 OPENING (ALEATERM) (PLS RESCHEDULE 10 12007
12.23 LUNC CALL W/EILEN (STEVE'S LATE) - QA-BRENING LALEA TEAM) NEW PROJECT?!
1300 COACHING = AGATA CALL W/E+5 CONT. - HOW A NEW PROJECT COULD BE [ATE?!
1400 GAMMA-PRINT REVIEW RE-BUDGETING AlL PROJFCIS (SORRY AGATASGAMMAL

1615 1600 ON-TMARCIN) AD-HOC [FADERSHIP MEETING (RE-PLANNING 402078) WTE?
1777 EMAULS DOUNR3 1-ON-1 (MARCIN) - THANKS MARCIN FOR RFING 30 FIEXIRIF!

—

1230 1819 CATCH (P W/MARK - CONFCAIL EROM CARZHOME QFFICE (SORRY MARKI)
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Timeis the thing

that runs
according to plan.




Part 2. Timeis the only coin of your life.

— Carl Sandburg
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Ultimately everythingis

f++ing timeboxed.




Part 3. Stimulus for focus and action.



As long as you live in aworld of plenty
(plenty of time, money or resources)
or you think you live in one you are not
going to change one bit about your
life.



If your was on
and youonly had a

to some things,
would you do?

(Not that | want anything bad to happen to your home,
As far as | know its perfectly safe and cosy.)







Scaricity breeds creativity

(andinnovation). .




Part 4. Time flow is the only tangible.



a. When will you be ready with ”X”?

b. Will you complete ”"X” by 3PM?
c. Which of these ’X, Y, Z,...” will you
complete by 5PM, Friday?




Italways
takes longer than you expect,

even when you take into
account Hofstadter’s Law.




Work

expands so as to fill the time
available for its completion.




How about turning
estimationinto

effort toputinto
the activity?




Part 5. Time perception.



How long a minutess,

depends on which side of the
bathroomdoor youreon. .




How much time has passed
since you've seena

9
How long did you see it for?







Timeboxes can

encapsulate complexity. Get
the control back.




Time buffers are

naive strategy as they give
implicit permission to be late.




You may

compensate for money loss.
Time’s gone for good.




Timebox f:+Ing
everything.

(and choose your
timeboxes wisely)




If your wasohn i,
and you only had

(aday,aweek)to 14
would you do?







