Refinement Bingo

The whole team plays.

Pick up a backlog item

Roll the dice or pick up 3 random numbers from 1 to 12
Look up the breakers (next slide)

Player who sees a break up possibility first yells: “Bingo!”

Player gets a reward of +5 points for each new valuable-usable-feasible
backlog item confirmed by the majority of the team

Player gets a penalty of -1 point for each proposal rejected by the team
Estimate and put the new items to the backlog
Move on the next backlog item
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Refinement Bingo - The Breakers
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